










World Smart Sustainable Cities Organization (WeGO)

Introduction
to WeGO & the 

Smart City Driver





What is WeGO?
WeGO

WeGO is an international association of

Committed to the transformation of cities into smart sustainable 
cities.
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WeGO’s Purpose
WeGO

01

• Smart Sustainable Cities for All

VISION

MISSION

• To promote and facilitate the transformation of cities to smart sustainable cities worldwide. 

• To be a global platform for cities to transform into smart sustainable cities.

• To foster international exchange, cooperation, and networking among members.

UN SDG 11



WeGO’s Network
WeGO

213 Members Local Governments       Corporations       Institutions

158 36 19

Organizational Chart

Regional Offices
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What Do We Do?
WeGO
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IT ACTUALLY WORKS!
✓ Melbourne City Council – 85% collection reduction 
✓ Seodaemun District, Seoul – 45% collection efficiency increase
✓ Dublin Airport – 94% collection decrease 
✓ Ghent, Belgium – 60% operational efficiency increase 
✓ PSSI, California, US – 50% collection reduction 



Data Center and DATRAMAC Monitoring Center

Traffic Data Flow from CCTV



Kampala, Uganda – Smart Parking System
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How To



Choose the statement that best fits you:

Or/And





How To

2. 

3. 

4. 



Project Implementer



Option B:Option A:

Project Implementer



• City: Ramallah

• Challenge: Public Transportation

• Partner: Solar Impulse Foundation

• Tracks utilized: Solution Finder, Project Implementer

→ Outcome: Solution providers shortlist and connection

• City: Abuja

• Challenge: Public Traffic

• Partner: Smart Cities Council

• Tracks utilized: Solution Finder, Project Implementer

→ Outcome: Expert consultancy for planning









Q. Who can use it?
Exclusively accessible to WeGO members – local governments, institutions, and corporations. 

Q. How can I access the WeGO Smart City Driver?
Register for an Activator account. Once approved by the WeGO Secretariat, you can access all the features of the 
Activator and participate in the WeGO Smart City Driver. 

Q. How can I use the Activator? 
Visit http://we-gov.org/wego-activator/ for detailed information on how to use the Activator. 
With your approved Activator account, access the Activator: https://wego.smartcitiesactivator.com

http://we-gov.org/wego-activator/
https://wego.smartcitiesactivator.com/
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INTRODUCTION

➢ Seberang Perai has been an active member of

WeGO since 2012.

➢ Seberang Perai was the BENEFICIARY of the

2016 WeGO Smart Sustainable Cities Feasibility

Study Program on Smart Street Lamp and Traffic Light

Monitoring, which was conducted by Gabotech.

➢ The three parties share several years of

cooperation, through knowledge sharing

seminars and capacity building, etc.

➢ Seberang Perai is committed to smart city

development, winning the WeGO awards in
2017 in the category of Digital Inclusion.



LETTER OF INTENT FROM WeGO COMMITMENT FORM FROM 

SEBERANG PERAI





OVERVIEW AND BACKGROUND OF THE PROJECT

➢ Title of Project : Feasibility Study for the Establishment of Street Lamp & Traffic Light 

Monitoring System of Seberang Perai. 

➢ Project Period : The project started on September 22, 2016, and ended on December 31, 2016

➢ Background of the Project :

a) To share knowledge and experience in e-Government, the World e-

Governments Organization of Cities and Local Governments 

(WeGO) provides consulting services to member cities through ICT 

feasibility studies.

b) To improve quality and efficiency of work.

c) Managing thousands of street lamps and traffic lights is a crucial issue to 

secure public safety. To resolve their safety concerns, establishing a new 

monitoring system based on ICT. 



OBJECTIVE OF THE PROJECT

The main purpose of implementing e-Government in the MPSP is to improve the 

quality of citizen lives. 

EGovernment is also expected to reduce paperwork in public services by using ICT to 

enhance the flow of information through all levels of public organizations in 

Seberang Perai. 

By implementing a "smart system" using ICT for street lamps, Seberang Perai will be 

able to have the foundation for better eGovernment services and safety of citizens.



LED STREET LIGHTS INSTALLED



EQUIPMENTS INSTALLED



WEB BASE / MONITORING PLATFROM PROVIDED



BENEFICIARY OF THIS PROJECT

1 ACKNOWLEDGEMENT

Participation in International 

Organizations

3 KNOWLEDGE TRANSFER

➢ In a world of rapid technological change, 

WeGO has become one of our main 

resources for connection in learning a

bout the latest proven technology 

happening around the world nowadays. 

➢ Learning and experiencing hands on smart 

city component project management has 

enable us to value most commitment from 

idea brainstorming to project realization

2 RELATIONSHIP

Strengthening relationship 

with Korea



TECHNICAL 
EXPERT

Limited knowledge 
to handle the 
equipments.

SPARE PARTS

SYSTEM BYPASS

CHALLENGES OF THE PROJECT

Difficulties to find the 
same spare parts / 
equipments.

The system bypass the manual 
system, if tripping/breakdown 
happened to the system, then 
the street light could not 
function manually.



K-CITY NETWORK 2021 

SOLUTION DEMONSTRATION PROJECT

This project will render support for demonstration projects in

order to roll out or expand Korean smart city solutions in cities

overseas that seek to adopt a smart city approach. This program

aims to apply and demonstrate Korean smart city technologies in

cities overseas to build a platform to promote and spread model

solutions overseas and create an opportunity for global

cooperation projects.



COMMITMENTS FORM FROM 

SEBERANG PERAI

Seberang Perai is committed to continuing to develop the relationship and 

use it to build a stronger foundation for cooperation between Malaysia and 

Korea. 

Seberang Perai do not have financial support for this project, but we will 

provide in-kind support through the direct personnel hours of our staff, 

provision of office space, transportation support, and other supports to 

ensure the successful execution of the project.



Local expert/company 

to provide assistance to 

a successful 

implementation of the 

project

Logistical support for 

local transportation and 

meeting organization

COMMITMENTS FORM FROM 

SEBERANG PERAI

Provision of fully-

resourced office 

space for project 

team during field 

missions

Communication support for 

document translation, 

meeting interpretation, and 

relationship management

Direct personnel 

support to the consulting 

process, including 

development of of future 

implementation model, 

and to the installation 

procedure

Efficient provision of 

all required data



1 PLAN REVIEW – OUR CURRENT EFFORTS

Guideline - 1st Edition 

- Year 2016 – Encouragement to install LED street light.

Guideline - Review 2018

- June 2018 – Compulsory to all developers, consultants and 

others related agencies to install LED street light especially 

the scheme that will surrender to City Council.

Adopted MS 825 

- Code of practice for the design of road lighting Part 1: 

Lighting of roads and public amenity areas

- Recommendation design of street lighting for all types of  

highways and roads.

- As a reference to make sure that our review base on the  

minimal standard.



2 RETROFITTING

FIRST PHASE

- January 2019 – 1372 units

- Installation completed May 2019

- Cost RM3.31 millions

- 15 years contact

- Zero capex

SECOND PHASE 
- Expected to start July 2021 (14,000 units)

LED HPSV

ADVANTAGES :

Green Technology

Less Heat – Fight Climate Change

Energy Efficiency - Save Energy

Less maintenance cost – up to 5 years warranty





OVERVIEW OF OUR HQ  

MBSP TOWER



RESPONDENTS' PREFERENCE FOR MBSP SERVICES

CLIMATE 

CHANGE 

RESILIENCE

CIRCULAR ECONOMY 

DEVELOPMENT, 

CLEANLINESS AND 

GREENERY

GREEN CORRIDOR 

TRANSPORTATION

GREEN SPACE 

AND 

MAINTENANCE OF 

PUBLIC PLACES

SUSTAINABLE 

ENERGY USE

ENSURING THE 

ABILITY TO OWN 

A HOME TO 

IMPROVE THE 

QUALITY OF 

LIFE

MAIN 1 MAIN 2 MAIN 3 MAIN 4 MAIN 5 MAIN 6



“SEBERANG PERAI ASPIRING CITY OF TOMORROW”





BOOSTING ABUJA CITY ECONOMY 
WITH AN ONLINE MARKETPLACE FOR 

ARTISANS

A PRESENTATION ON 

BY

Bernard Ewah
bernard@digizens.ng

DIGIZENS COLLABORATIVE
ABUJA, NIGERIA

JUNE 22, 2021

Executive Summary 

● There is need to improve efficiency of artisans while
lowering cost and enhancing trust and satisfaction for
residents who rely on artisans

● There is also need to ease the integration of artisans into
the formal sector as a means to improve business
sustainability and government revenues

● There is need for a digital platform designed for
businesses that seek short-term workers/artisans in the
building and construction trade in Abuja.

● A platform that acts as a centralised database for
businesses to source employment online and for workers
to gain access to a larger pool of potential employers.

● We believe this will reduce employment costs
for businesses and improves the timing of labour
matching.

● With the availability of NIMC API/NIN and ai-powered
social scoring system, we can finally address local
employers’ concerns about artisanal identity/character
and proof of competence through a micro-credentialing
system.

● No micro-credentialing platform to give credibility to
artisans in Abuja.

mailto:bernard@digizens.ng


Problem Statement 

Despite accounting for over 30% 
of total household incomes and 

60% of all employed Abuja 
residents, the reputation of 
artisans is notoriously poor.

Most artisans lack formal 
training, professional 

accreditation and membership.

Users of artisan services have no 
means to verify the authenticity 

as well as competency of 
artisans before they are hired.

90% of transactions are paid by 
cash depriving AMAC and FCTA 

tax revenues while artisans 
themselves continue to be 
locked out of the financial 

system.

Abuja residents rely on word of 
mouth to locate artisans, 

attracting multiple risks to 
residents.

Lack of a scalable platform to 
enable the skilling and upskilling 
of Abuja’s jobless urban youths, 
artisans in the face of increasing 

technological automation and 
rural-urban migration.



UNDERSTANDING THE CHALLENGES FACING ARTISANS IN ABUJA CITY

Poor organizational 
capacity impacts 

on business 
success and city 

government 
revenue

Limited opportunities for 
business 

growth/sustainability 

Difficulty 
accessing/retaining  

customers 

Limited access to 
fin system

Poor 
professionalism 

Low earning capacity

Preference for cash payment 

Low accreditation 

Lack of Training/retraining 

Absence of rating system 

No record of customers 

No capital/funding

Inadequate business skills





Log-Frame

• If a digital market 
platform is established 
for Abuja artisans

• Most artisans will be 
incentivized to join 
freely

• More residents will 
hire more artisans 

• The professional 
quality and 
competence of Abuja 
artisans will improve  

• The number of users 
will increase.

• Availability of 
verifiable data will 
enhance access to 
fintech benefits 

• Higher household 
incomes and tax 
revenues

• Increased employment 
and reduced 
Unemployment 

Intervention/
Input

Output Output Outcome Impact

• The launch of 
sana’a.ng

• Affiliation with  
partners 

• Registered to artisans 
and users

• Access to 
professional 
associations and 
training orgs

• Access to healthcare 
coverage and fin 
services

• Use of customer 
rating and comments

• Use of accreditation 
and certification 
systems

• Increase in number 
of artisans and their 
customers

• Number of artisan 
who with access to 
healthcare coverage 

• Number of artisans 
accessing fintech 
services 

• Revenue reports 
from AMAC

• Employment reports 
from NBS 



ADDRESSING THE 
CHALLENGE

• Sanaa is a secure place to find trusted and reliable artisans. 
Sanaa is open to both individuals and corporate 
organizations. Our goal is to enable every artisan to achieve 
business scale while providing quality and professional 
services at all times. Therefore, Sanaa is home to the 
established professionals and associations, training 
providers, freelancers and someone who is simply looking to 
add a new skill to earn extra income.

• Individuals and organizations looking for artisan services can 
get access to artisans close by at an affordable price.

• For organizations offering artisan services, the Sana’a 
platform provides access to customers and also opportunities 
to upskill and network.

• The artisans are provided access to customers and also 
opportunities to upskill and network.

• Associations and training programs focusing on engaging and 
training artisans can get members from the Sana’a platform.



Beyond being a digital marketplace for artisanal 
jobs, Sanaa provides an interactive dashboard, 
which allows providers to manage their workers, 
streamline material/equipment procurement and 
track deliveries.

This dashboard will increase speed and efficiency, 
especially for MSMEs who often lack the technical 
capacity to manage their resources.

In addition, it will support construction platforms 
that operate in the supply phase of the value chain 
enabling the management of tracking of equipment 
and/or materials.



KEY 
ACTIVITIES 
AND 
PARTNERS 

• Policy development, support and 
influencing.

• Technology integration.

• Micro-credentials development.

• Capacity building programmers

• Funding and access to government 
infrastructure.

• Media partnerships/campaigns

• Roadshows and displays

• R&D opportunities

• Nigeria National Accreditation Systems

• Federal Ministry of Labour, Wages and 
productivity

• Federal Ministry of Trade and Industry

• Small and Medium Enterprise 
Development Agency (SMEDAN)

• National Power Training Institute of 
Nigeria (NAPTIN)

• National Board for Technical Education 
Board, NABTEB

• Federal Ministry of Women and 
Gender Affairs

• Ministry of Youth and Sport 
Development

• The Nigerian Institute of Building, NOIB

• Industry Training Fund

ACTIVITIES PARTNERS



SOLUTIONS 
AND 
PARTNERSHIP 
NEEDED

• Funding provisions for executing our technology integration and roll-
out plans.

• Working with public agencies in driving Sanaa market formalization 
processes.

• Working with both public and private sector players to draft policies 
to address our skill gap and influence local politics.

• Policy innovations to meet with this decade challenges.

• Technology integration on public and private sector digital platforms.

• Ecosystem research and development to address sustainability 
opportunities and issues.

• Sanaa will work with ecosystem partners to address supply side 
issues: job creation.

• Formalizing artisanal association identification numbers.

• To address gender inequality and people with special needs.



HOW COULD 
WeGO AND 
PARTNERS 
HELP?

• Provide/assist in mobilizing investment to execute our technology plan.

• Provide financial support in advertising spend and roll outs.

• Provide free PR where possible on WeGo’s network/platform.

• Provide policy expertise and experiences in formalizing Abuja’s artisanal 
market.

• Continuous partnership by way of leveraging our platform for R&D 
purposes to understand Abuja’s artisan market and formalization 
opportunities and improve market outcomes.

• In developing capacity building programmes targeting Abuja’s artisanal 
market for sustainable jobs.
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https://we-gov.org/activities



