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About WeGO 2021 WG2
. . BRIEFING SESSION
What is a Smart City?

Diverse definitions of smart cities

» Use connected technology and data to (1) improve the efficiency of city service delivery (2) enhance
quality of life (3) increase equity and prosperity for residents — Digi.City
* Make optimal use of all the interconnected information available today to better understand and

control its operations and optimize the use of limited resources — IBM
* Use digital innovation to make urban service delivery more efficient and thereby increase the overall

competitiveness of a community - OECD

Happy Friendly Sustainable

Services Competitive




About WeGO

How do we get there?

Public Administration + ICT

Smarter, More Sustainable City — Happier Life

Think Smart, Be Smart
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Big Data

Blockchain Technology
Data Visualization

Digital Dashboard
E-Office

E-Petition

Feasibility Study Services
ICT Consulting
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Smart Call Center
Smart Clouding
Smart City Design
Smart Energy
Smart Environment
Smart Infrastructure
Smart IT Monitoring
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Smart
People

Smart
Government

Smart
Economy

Smart Smart
Living Mobility

W-G2

Smart Mobility

Smart Monitoring System
Smart Payment

Smart Payment

Smart Safety

Smart Security

Smart Street Lights

Smart Water Management
Telecommunications
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Environment
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About WeGO 20271 WG2
.. BRIEFING SESSION
WeGO 2030 Vision

“Smart Sustainable Cities for All”

* To promote and facilitate the transformation of cities to smart sustainable cities worldwide

* To be a global platform for cities to transform into smart sustainable cities

Ission

» To foster international exchange, cooperation, and networking among members

Improved
Governance
and
Resourcing

Digital Geographical

Transformation and Sectoral
of Services Growth

Strategic
Drivers
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WeGO Network
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National & Regional
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About WeGO

WeGO Network & Pariners

EAST ASIA
Chengdu

LATIN AMERICA
Mexico City
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2021 WG2
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About WeGO
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About WeGO

Organizational Chart

VICE PRESIDENTS REGIONAL OFFICES
Addis Ababa Chengdu

Beyog!u PRESIDENT UIyanvovsk Region
Ha Noi eall Beyoglu

Jakarta Mexico City

Mexico City Abuja

Moscow

Ulyanovsk Region

EXECUTIVE COMMITTEE

Addis Ababa, Beyoglu, Bucharest, Chengdu,
Goyang, Ha Noi, Hebron, Jakarta, Khartoum State,
Kigali, Makati, Mexico City, Moscow, Nairobi,
Pittsburgh, Seberang Perai, Seoul, Ulaanbaatar,
Ulyanovsk Region

GENERAL ASSEMBLY
All members

W-G2
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Main Activities and Services

Knowledge-sharing
& Networking

Project

Capacity Building Implementation

WeGO
GOVERNANCE SMART CITY REGIONAL

DRIVER

CONFERENCES TRAINING
MEETINGS NETWORKS & EXPOS PROGRAMS

20271 WG2

BRIEFING SESSION

Knowledge-

building
& Research

WeGO
AWARDS
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About WeGO

Timeline

Ql

Strategy Development
Workshops with Regional
Offices | Feb

Smart Technologies for the
New Normal | Mar

Q2

Korean Smart City Development
and Prospective Project | Apr

Solutions Meet Cities and Global
Agenda | May

Chinese Smart Cities and the
Global Agenda | Jun

Smart Health Responder
Workshop for Joint Expansion
with Partners | Jun

Smart Tech Korea Expo |Jun

6th South Asian Cities
Summit | TBD

CJK (China-Japan-Korea) Smart
City Forum | Jun

Q3

Customizing Smart Solutions
for LATAM | Jul

WeGO-ASEAN Smart Cities
Network Partnership | Aug

WeGO Smart Sustainable Cities
Training Program | Sep

WeGO East Asia Regional Office
Chengdu Smart City Training
Program | TBD

20271 WG2

BRIEFING SESSION

Q4

WeGO-NIA-AfDB Joint
Workshop | Oct

Diplomacy for Homo
Sapiencities | TBD

NEASCN Inaugural Meeting
| Aug

WeGO 5th General
Assembly | TBD

Smart City Expo LATAM
Congress | TBD

Project Pitching Day for
Smart City Investors | Dec
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Governance
Meetings
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Governance Activities

5th General Assembly

TBD | Q3

The 5th GA will convene members, partners and stakeholders
of WeGO to shape the key agenda to chart WeGO'’s direction
The three-day event will feature various smart city sessions
and workshops, a Mayors Roundtable, a CIO Forum, the WeGO
Executive Committee and General Assembly meetings along
with several exhibitions

Discussions will also revolve around how cities can use
technology as a tool to help address the various challenges
brought about by rapid urbanization

Past GAs
© o o o
Inaugural GA 2" GA 39 GA 4 GA
seoul Smart Government Engaging Citizens: Open, Smart Sustainable
for All Sharing, and Collaborative Cities Cities for All

Barcelona Chengdu Ulyanovsk Region

20271 WG2

BRIEFING SESSION

Be the host of the 5th GA

Showcase your city’s leading smart city initiatives
Gain recognition as a global leader in the smart city field
Host WeGO'’s 10t Anniversary Celebration and the 4th

WeGO Awards Ceremony
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Conferences and Expos W-G&

Smart City Exhibitions

TECH KOREA

SMART TECH KOREA 2021
June, 23th(Wed) ~ 25th(Fri), Coex Hall A&B

Exhibitor management Preregister for visitor badge

system visitors who are buyers and
et St nclcRnal fome related indusrial visitor can preregister
R e for the badge to attend the show

confirm
Registration

Smart Tech Korea Expo Virtual Networking
Jun 23 - 25 | Seoul, Korea Year-Round | Online
* Biggest technology-focused expo in Korea  Identify opportunities to expand the WeGQO's
showcasing 4IR technology trends network and introduce Smart City Driver;
* Promote participation of WeGO members in the * Develop and exchange ideas and areas of
event to exchange the latest trends in smart collaboration with WeGO members and partners

technology and to create business opportunities



Conferences and Expos

Smart City Exhibitions

TBD | 04
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inteligentes de America !

Registrate antes del 31
de enero 2021

Smart City Expo LATAM Congress
Q4 | Mérida, Mexico

* Asaregional version of the Smart City Expo
World Congress in Barcelona, WeGO will
participate in this local event to continue
expanding its presence in Latin America and
strengthening ties with the Latin America
Regional Office

W-G2

Diplomacy for Homo Sapiencities
December (TBD) | Seoul (TBD)

End of the year networking event held for
domestic members and stakeholders, to share
WeGQ'’s achievements during 2021, as well as
plans for 2022



O 3 Conferences and Expos

Citypreneurs

Year-Round

SEOUL 2019

"M CITYPRENEURS

UM @ESCA

World Federation of United Nations Associations Economic and Social Commission for and the Pacific

20271 WG2

BRIEFING SESSION

Competition for startups from around the world interested
working to solve urban issues and achieve the UN SDGs
Co-organized with domestically based agencies of the UN
and Seoul Citypreneurs, in partnership with WFUNA, UNDP
and UNESCAP

Expand engagement by identifying new host cities to

implement the program

\% UNITED NATIONS
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Regional Networks W-G2

Northeast Asia Smart City Network (NEASCN)

TBD | Q3

* Inaugural Meeting - formally establish the Northeast Asia Smart City Network as a platform for expanded
project implementation in China, Japan, Korea, Russia, and Mongolia via WeGO’s Smart City Driver

 NEASCN Framework — develop and launch the NEASCN guiding document

* Networking — organize matchmaking and knowledge-sharing opportunities for WeGO members with

cross-sectoral partners in the region

Thriving development of “Internet + transport”

1.Establishment of comprehensive traffic Information service system
2. Striving to develop the logistics information service system
3..Steadfast progress in ICVs testing

4.Further integration of “transport payment + Internet”

People’s Republi
BT




Regional Networks

TBD | Q3

 Building on the foundation set by the Webinar on CJK
Smart Cities in 2020, WeGO will establish a platform for
smart city cooperation between China, Japan and Korea
in collaboration with Trilateral Cooperation Secretariat

based in Seoul

¥ &3 S

Sharing Strategization Networking

R/

China-Japan—Korea (CJK) Smart City Forum

Trilateral
7CS B Cooperation
Secretariat
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Year- Round

ASEAN Smart Cities Network (ASCN)

BRIEFING SESSION

*  WeGO will continue to strengthen the partnership with the ASEAN Smart Cities Network pilot cities

* Matchmaking with international funding partners, consultants, and solution providers

* Smart City Action Plan Knowledge-sharing workshop

* Mayoral Conference and induction of new members

LENTRL for g
LiveableCities

Presentation by Lim Teng Leng
Deputy Director

Email
Lim_Teng_Leng@mnd.gov:s
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Regional Networks

LASCN & AfSCN

Year- Round

« LASCN - Latin America Smart Cities Network
 AfSCN - Africa Smart Cities Network

* WeGO and its Regional Offices in Mexico City and Abuja will gather leading cities, institutions and

corporations to establish long-term cooperation in the field of smart cities

"X Iw
f*
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Smart City & Digital Government Training

WeGO East Asia Regional Office Chengdu Smart City < FXEN
" Training Program > CHENGDU
JUL AUG (= & » 2-week training program and workshop
0N|_|NE '; A B + Open to smart city officials from WeGO’s member cities

* Modules on the development lifecylcle of digital services

WeGO Smart Sustainable Cities Training Program m

d 3_Week traiﬂiﬂg program SeDoulll-lumanfgsmilrce
. . ’ .. evelopmen enter

* 15 officials from WeGQO’s member cities

* Lectures and study visits on Seoul’s Smart City Policies

WeGO-NIA-AfDB Joint Workshop

NE DE b,
y ?‘\0"\ s"é’

o - 2 @B = g o
\ /f ©y 5

%
=1

> ‘ | . * 4 day workshop on Smart Cities and Digital Government
T11-14 * 30-40 officials from WeGO and NIA's members and network
AR i *  Smart city modules and technical tours in Jeju

27
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Digital Services

Smart Health Responder

Data platform to share worldwide best practice and guidance in managing public health challenges
WeGO's Smart Health Responder includes three components--Data Portal, Knowledge Hub, and Smart
Health Assistance
Smart Health Responder Workshop for Joint Expansion with Partners — Webinar (May 26, 2021)
* Exploring the advancement direction of the Smart Health Responder (SHR) in partnership with
domestic and international stakeholders in the health sector to create an open data platform

« Statistics, Data, Noteworthy * Profile of WeGO Member Cities * Medical Equipment
Report Findings with Partners » Capacity- Building Material and Tools  Training Programs
* General Research « Webinars * Solution Providers

* Regional Offices



Digital Services 2027 WG2
. . . BRIEFING SESSION
Smart Sustainable City Projects Catalog

ALLPROJECTS OVERVIEW

@ Implemented in 2016 Big Data Campus is an offline spaca that sllows stakeholders from the publicand private
sectors and academia to accass data sats, public and private, apen and proprietary, in a

controlled setting. It is aimed st praviding sdvencad analytical tachnologies which

@ Project Duration: Indefinite enable cross-sectoral analysis on urban solutions.By categarizing and listing 4000 raw

FILYER BY datacollacted from the public and private sectors inta nine catagorias, the city's Big Dats
Campus pravides alist of datatacitizens in aeasy and approachable way.
Rogon Funding Source: Govemment
Mixca
ALy

FEATURES

Qe Smon Chy Jokarta Smart Cy Portal Open Chy mitiathve
o Ponkipation System

« Datais anonymized and analyzed over Virtual Desktop Interface (VD).

« The program was made to comply with existing legislation, including privacy

legislation, ensuring that no medification of laws would be necessary.
* Civic groups and Seoul Metropalitan Government wark together on campus to
prapose policy suggestions and ways to solve social problems.
« The Big Data Campus provides a variety of online and offline courses on big data to

enhanca the awareness on bigdata among ardinary citizens.

* Itprovides various kinds of database and statistical analysis scluticons.

Enaigy Etfe Smart Streot LiaMing Qo Sman Ciey
Hesthcae o Systom Porticipotion Systom
pviticn & Statops
Saraty
s KEY RESULTS
i * Since its implementation until 2019, 393 analyses of data have already occurred by
users from academia, NGDs, and individuals.
* Seoul Metropalitan Government deems this amount to be a success, and expects
l"‘g':: ::‘a"::::’h": ;z:':n :‘:c";;° fork Trocking ‘:;m;ﬁ&wg s numbers to steadily increase, as the scope of datasets will increase as well.

Univarsity students have alsotaken advantage of the data analysis education offerad
by the campus. Some categories analyzed so far include education, traffic, healthcare,

the aconomy, and safety.

Intuture expansians tothe project, tha city also plans to utilize the campus for human

P in training pi dataanalysts.

By Data Compus After Cloasses Project: Do New Tolpal Ciry Librory 2.0+
Sehool Study Groups and
Activitias for Chilsren RESOURCES
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After consulting the
Activator Exchange and
other informative
platforms to search for
application solutions,
cities prepare and submit
the Solution Finder
application form.

Smart City Driver

Overview of Framework

WeGO reviews the
information submitted
by the cities and presents
its preliminary feedback.

WeGO ACTIVATOR

The WeGO Activator is an innovative and collaborative online platform which serves as the base

20271 WG2

BRIEFING SESSION

of the Smart City Driver. The WeGO Activator has three key functions:

DISCOVER

Streamline the application
process for the Solution Finder
and the Project Implementer.

After all clarifications
have been made with
the cities, WeGO
connects the cities with
relevant strategic
partners.

With WeGO's support,
cities work with their
selected strategic
partners to develop and
implement the solution
packages in the form of
physical projects.

= @
[ © |

PLAN EXCHANGE

Identify project stakeholders to
plan, execute, monitor, and
evaluate smart city projects.

Share and benchmark best
practices through a global
directory of smart city projects.

PROJECT IMPLEMENTER
D X7

WeGO selects the The feasibility study and
consulting company pilot project are

which will implement conducted in the

the project. beneficiary city.

Cities submit project
proposals through
Activator Discover.

WeGO reviews the
applications and selects
a beneficiary city.




Smart City Driver

WEGO SMART CITY DRIVER WORKSHOP & WeG(
- Avero Onie -
Ecosystem Designer g QA WA P ZVeL YA mee®
‘
\

ACCR pBATOR (5 Sehect Language ¥

Solutions Meet Cities: Matchmaking for WeGO Members
May 26 | Online

* Periodical sessions to introduce WeGO's new
corporate strategy and develop opportunities for
project implementation and matchmaking using
the WeGO Activator

Online Workshops & Webinars

PART II.
Discussion with Financing Experts

1 Seok Yong YOON
g}
— Principal Public Management Specialist

‘ '. Asian Development Bank

WeGO & UN-Habitat Project Pitching Day for

Smart City Investors
November | Online

Gather urban challenges from WeGO members
to connect them with private investors to
explore funding opportunities and mechanisms
for the cities’ urban projects

W-G2
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WeGO Africa
Regional Office
Opening Ceremony

G'igizens

art Sustainab



WeGO Africa
Regional Office
Opening Ceremony

Welcome Remarks
Kyong-yul Lee
=
We G&‘))) WeGO Secretary General




WeGO Africa
Regional Office
Opening Ceremony

Congratulatory Remarks

Abdullahi Adamu Candido
WeG =@ Abuja Municipal Area Council Executive Chairman




WeGO Africa
Regional Office
Opening Ceremony

Congratulatory Remarks

, Mr. Kashifu Inuwa Abdullahi
WeG@ NITDA Director General

{ art Sustainable Cities Organization




WeGO Africa
Regional Office
Opening Ceremony

Introduction to Africa RO

Abiodun Essiet
=
We G@ Africa Regional Office Director




WeGO Africa Regional Office

Abuja and WeGO

ABOUT ABUJA | APLANNED CITY WITH A SMART VISION =

» (apital of Africa’s largest economy and population
 Host of ECOWAS, OPEC, and World Bank

* One of the leading planned cities in Africa

ABIODUN ESSIET
Special Advisor fo the Chairman. Abujo Municipality

ABUJA & WeGO | STRONG PARTNERSHIP

* Participated in the 2020 WeGO Driver Workshop
* Panelist in WeGO Driver Workshop
« Bid to host RO approved by EXCOM in Nov 2020

digizens

* Principal partners: NITDA and Digizens Collaborative
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VISION

WeGO Africa Regional Office

Vision and Mission

To build smart, sustainable, innovative and inclusive cities within ABUJA PUBLIC
TRANSPORTATION
SYSTEM

the African context of oneness and in line with WeGO'’s global

AMAC

ABUJA CITY ICT
INNOVATION

HUB

vision

MISSION

To strategically identify city problems within African cities through a well-articulated innovation ecosystem
To develop programs that provide solutions to city problems in partnership with WeGO Secretariat and partners

To recruit new members into WeGO and ensure their active participation as members of WeGO



O 3 WeGO Africa Regional Office

Strategy and Targets for 2021 and Beyond

STRATEGY | STRONG EFFECTIVE PARTNERSHIPS

* Use regional and sub-regional approach for effective collaboration and engagement

* Embrace digital platforms to drive promotion and awareness of WeGO smart city programs
* Engage cross-sectorally with private sector and NGOs to maximize impact

 Facilitate the conversation on smart cities in the region

* Work with national authorities to deepen the WeGO program and initiatives across the entire region
TARGETS | PROGRAMS & ACTIVITIES FORTHE REGION

« Establishing African Smart Cities Network as the foundation for creating impact in the region

Multi-stakeholder Support Smart Capacity Secure Improve Service

Partnerships City Agenda Development Sponsorship Delivery




04 WeGO Africa Regional Office

TEAM | DYNAMIC AND EXPERIENCED

Abiodun Essiet
Regional Director

Chidiebube Mbulo

Admin/Account Specialist

Folayan Oluwasegunfunmi

Partner Affairs Associate

Regional Office Team

Eng. Kaka Salisu
Deputy Regional Director

Stella Ediale
Admin/Computer Analyst

Sylvester Nandi-Esom
Partner Affairs Associate

1
2
$

Jayne Abuo

Programs Specialist

Ojo Oluwafemi

Partner Affairs Associate

Shehu Usman
ICT Officer



O 5 WeGO Africa Regional Office

Leading the Smart City Agenda in Africa

The Africa Regional Office is prepared to work with and support our members and partners to push WeGO’s

mission of achieving smart sustainable cities for all African cities



WeGO Africa
Regional Office
Opening Ceremony

Thank you.

ﬁ abuja@we-gov.org

<db~.
ii;; we-gov.org

o Wego Regional Office Abuja

O WeGO_Africa
—\
@ wegoafrica_
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Ribbon-Cutting




WeGO Regional Program

Strategy ' Development| BZQ
Sejong City: Smart City Development Case Study

WorkShop MinJu Chang

Sejong Smart City Division Director

Part 1l
Developing Strategies for Regional Smart Cities

Graham Colclough
UrbanDNA, Partner

Part HlI

Breakout Session: Regional Action Plan Development
Europe/Eurasia

Asia-Pacific

Mediterranean/Middle-East

Africa
g ‘
W@G\J) Wrap-up & Next Steps

World Smart Sustainable Cities Organization




WeGO Regional
Strategy Development
Workshop

Sejong City:
Smart City Development
Case Study

WG MinJu Chang
6_ ) Sejong Smart City Division Director




WeGO Regional
Strategy Development
Workshop

Developing Strategies for
Regional Smart Cities

WG2 Graham Colclough
6_ ) = UrbanDNA Partner




A KDV
* Session 3.
" Regjional Swart City j

Strateqy Development Workshop

Da. 1] !

S

' N4

2021 Activities Kick-Off Eve
24-F

/
@Granam Colclongh

Partver, UrbavDNA
granam.Colclongh DUrbaDNA.en
WMobile +44.771.021.3944

26/02/2021



Iwtentions

* Remind ourselves about the importavce of why we are doing what
We are dom@, and strengthen our resolve +o make a difference

* Provide some shape & focus to the 2021 & bevyond Action Plans

* Frame the breakout discussions to help you wmake a pragmatic
start for the vew (regioval) trajectory
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Two Big) Opportumities to +ackle +wo ‘Grand Challenges’

BEey The travsformative

pEREETpotential of new techvologies

(Physical & digital) and more
particularly data

Smart ...

26/02/2021 56
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A “Smart Clty” should be described as one that:

..dramatically increases the pace at which it improves its sy D
sustainability and resilience, e

MARSHALL

' Caribbean Sea
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Sagaon |
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H \ | ..by fundamentally improving: T
oo o P c;cm s . 2 () how it engages society, S

‘ | “ “ &y (i) how it applies collaborative leadership methods,

(i) how it works across disciplines and city systems, &

(iv) how it uses data and integrated technologies,

e ...in order to transform services and quality of life to those in
;, e ;o | and involved with the city (residents, businesses, visitors)
\ SOUTHERN OCEAN e ISO Strategic Advisory Group, Worklng Defmltlon 2015
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Climate Neutral & Smart Smart Cities Marketplace | ‘Lighthouse Smart Cities’ \
Cities Mission Market Convening Initiative | -~ - Programmes
e ‘“Top-down’ sponsorship v » The ‘Go-To’ place for &i’"‘.“ » 18 progr: 130 active cities :
* Influence to Horizon EU i European Smart Cities o : * Real life demonstrations :
GOVERNING MISSIONS :&
Governing Missions oL 5 3
in the EurODean Union .'. . l-'. : 1' £ A Tg":z\::“le:dJEo;:;,:lY:g;:::T S w G : §1s .‘ f \ R i % :
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and smart cities
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Focus of the EU Smart City “Lighthonses”

SCCO01 Measures — Potential for Replication & Scaling

Priority

A | | Smart
: 0 eBike{ls Lampposts
< 4z | Deep Renovation | |
T Multi- Owner fdngs i (Social) Housing = Ho:rne batteries a
New EE Bldngs | : (L) ;
8 i Retrofit V% e \ipp £, |eBus or biogas
________________ 'I.\Jl _5_”33'1 E”erg‘!_____________ Z;‘-.‘-.:i:,:: Mehicleto-Grd-————————
~ Management Systems — ,
Q . 3 ' 7h5 eVeh Charge
?'9 EIP AC (%:(» Cycle Paths @) 4. eCar Share W5y eVeh Fileets ’ 8
o—0r . I = i
€t E SUM \ 77 District Heating £ Smart traffic
g _g &P ! VY g Cooling | - management
T o SD&BE ' Urban Data ~—
< = C-F = Shari:ng Services ¢ . PI ; (7)) RES /Solar panel &
% =/ Layet (Apps) Z>¥) elogistics atiorm 2% community mgmt
o |
VN
== Waste heat
=\ Citizen '55;55‘ recovery
= / Engagement ! I :
. gag | @ Smart Parking
9 == Real Estate Energy |
== - . |
N BUXI (bus on Efficiency Retrofit !
%" demand |
455 ) Transpt Apps
Low Medium High

Potential for Standardisation

gx&— European Innovation Partrership
p= on Smart Cities and Communites

v Understand regional
needs

v’ Select and focus ow
some winners

v’ “Package’ solutions for
scale deployment

v WMatch-make cities
(demand) with
imvestors (means) with
industry (solution) with
society (+o sustain)



The “Humble Lamppost” — an obvious duick wiv

EU STATISTICS

60-90m
75%
20-50%
€3 bin
50-75%
€1.9 bin
2.6 min

Estimated nos.
streetlights across
Europe

Percentage of
streetlights over
25yrs old

Proportion of city’s
energy bill from
streetlights

Approx. annual street
lighting energy cost

Energy saving
potential thru LED

Annual energy saving
from LED

GHG equivalent in
removing #cars from
EU roads

g, EIP-SCC

European Innovation Partrership
z /o Smart Cities and Communities

Wi-Fi, Mobile,

& Mesh Q'

App-based

wireless §7
control *
Environmental
sensing (air @
quality, noise)

Fagade Lighting b\\“
(colours)

RGBA Notification '
®

Digital Street Sign

Water level / ‘

Flood monitoring

NN~

www.UrbanDNA.ev

A
v
: »>
&

PV (photovoltaic)
power for lamp,
mobile phone

., Smart Lighting

@ 3

-~

-—
<

@ * Proximity

/f:.

GOAL

10 Million Smart Lampposts
across EU Cities

* LED

* Photocell control

* 0-100% dimming

* On-demand lighting
Concealed
Speakers

(music, alerts)

Image sensing
* Pedestrian counter

* Parking monitoring
* Public security

wWhat is the
eduivalent practical
scalable ‘quick win’
for ou regionally?

Digital Signage

* Way finding

* Traffic direction

* Civic info

* Revenue potential

Push-to-Talk
system (‘blue-
light’ services)

eVehicle / eBike
Charging

UrbanDNA




“Reinventing to Transform Cities and Cowmect Society for

+he New Frowtier”

rplan
0 2030 qu"e P + Broadened scope

form Cities and of activities digitally
the New Frontier transformed

+ Strategic partnerships °
for bankable projects

WeG

DIGITAL GEOGRAPHICAL
+ Business model TRANSFORMATION AND SECTORAL
responsive to new OF SERVICES GROWTH
demands
+ Partnerships with
international, regional,
and national networks

REFORM OF GOVERNANCE,

RESOURCING AND BRAND

+ Strengthened system of governance
+ Expansion of the Secretariat

# Tripling of members
by 2030

+ Empowerment of
members; whole-of-
network approach

+ Incentivized system of
recruitment and
referrals

# Enhancement and
empowerment of
Regional Offices

Economic
Profit

Sustalnable

Environmental
Planet

livability

61



+ Tripling of members
by 2030

+ Empowerment of
a members; whole-of-
network approach
DIGITAL GEOGRAPHICAL

TRANSFORMATION AND SECTORAL
OF SERVICES GROWTH

ized system of
ntand

Pillar 1: Service Transformation

.l
eci
ref
+ Enhancement and
empowerment of
Regional Offices

REFORM OF GOVERNANCE,
RESOURCING AND BRAND

o Strengthened system of governance
 Expansion of the Secretariat

IMPROVED CONTENT W
Qualified, up to date Quick Win
_ proof. point:
resources (cases, Health Responder
solutions, tools)
available to members
Greater ability to Tt
prov Faster, better
create and shape Ser el ! "=
EIGITALIZA?E;N demand —> and scalet:f cost-effective
eveljopmentora / . outcomes
leading-edge platform Strengthened projects
to foster worldwide ratchmaking
collaboration A
Greater potential
for collaboration
and demand
aggregation
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Pillar 2. Growth

dddddd

international, regional,

7 ERasIA
7,

0"

NONHMERU <« // /, 7 / EASTASIA

> 5 : o~ s Chengdu ‘

//' / A MED’TERBA:EAN /<<9i /%/ /
SOUT.

< \ <§m S
S

Wy / / 1 WEST & CENTRAL AFRICA \
M;:;Rs // mr:&:cg;u ‘/ Am:;:r/&l'so“ﬂm \

22 "y Z

TLE
e ’

‘ &R. ’.'5“9' ' Current partners

. i 1 IO 'Pmpauinl’hm

2020 2023
Expected
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Pillar 2: Governance

WeGO Values

Regional Offices
Impact-Focus

City-Needs-Led

Trust

Equality Global Brand
Fair Reward

Excellence

Pragmatism Business Model
Systemic Upgrade
Innovation

* & & % % & & »

26/02/2021

Locally Informed
Expertise

Inclusive EXCOM

Exceptional
Communications

GEOGRAPHICAL
TRANSFORMATION AND SECTORAL
OF SERVICES GROWTH

REFORM OF GOVERNANCE,
RESOURCING AND BRAND

 Strengthened system of governance
Expansion of the Secretariat

Improved
Governance

& Resourcing

64

+ Tripling of members
by 2030

+ Empowerment of
members; whole-of-
network approach




Regjional Office (RO)

RO’s are important — why? what should the RO do?
* Nuanced understavnding of ‘simart’; = Link We@o action +o Regional Framework conditions
and variation i focus on * Develop differentiated brand and offering

sustainability

« Respect the different
development trajectories of cities

* Engage regional wmarket providers
o ‘Convene’; champion; mobilise; ...

. . . * Set goals and movitor outcomes
* Build a trusting commumity ‘ ‘ ‘
* Find some practical scalable solutions

The power of syvergy and cross RO collaboratiow
* Share what works and doesnt with other regional colleagues
* Search out the similarities and share the solution development burden

The common cross-Regjional corralling force must be about impact



Two very relevant duotes

A good plan (Violently) execated now
[s better +han a perfect plan
execnted next week”

(George S. Patton

"Start where vyou are.
Use what vou have.
Do what vou can.”

Arthur Ashe

Passion and pragmatisim go a long way!



Wl B
Time for Aetion |
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WeGO Regional Strategy Development Workshop Breakout Rooms

Overview
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WeGO Regional Strategy Development Workshop Breakout Rooms

Africa

CORRUPTION

OTHER
CONSTRAINTS

Base-line

Setting the Context: Current Trends and Challenges

BIG PICTURE
Urban population
projected to reach 40% 1IN 5 YOUTH
60% (1.3 billion PONDER T2 UNEWPLOYED
people) by 2050
GROWING AUDA- AGENDA
ooy A NEPAD 2063
CHALLENGES INSTITUTIONAL
CAPACITY
GOVERNANCE MOBILITY CAPACITY

SAFETY PART\CCI\I‘I'FI'ETION

— GRASS
ROOTS
LEVEL

CAPACITY TO DRIVE
DIGITAL
TRAMSFORMATION

INFRA

INNOVATION

Africa Regional Strategy Workshop | Date: 24 Feb, 2021

PLANNING

ACCESSIBILITY

IMPLEMENTATI{)

Idea: How
about "City
Youth
Counsels for
Smart
Sustainability"?

NEED
GOOD
STRATEGY

Services

Identifying the Opportunities: Needs & Solutions

FINANCING

PRACTICALITY
OF SMART
CITIES IN
AFRICA

POLICY
S GNMENT

RESEARCH
AND DATA

PRACTICAL
USE CASES

Strong
partnership
with World
Bank et al
about Infra

Funds?

Develop a
WeGO City
Governance
Model as a basis
to strrngthen
leadership

INEQUALITY
RE: WOMEN

Governance

Taking Action: Regional Activities and Resources

KNOWLEDGE CAPACITY
RESEARCH EXCHANGE BUILDING
MASTER
PLANNING AFSCN
Find a few KEY ? ?
gender
balance use

cases to tackle
for solutioning

—
Practical L.Gov

Solution
Capacity
AWARENESS building
ON SMART webinar/
CITIES! Sessions

| — EE

Litd
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WeGO Regional Strategy Development Workshop Breakout Rooms

Asia—Pacific

Asia-Pacific Regional Strategy Workshop | Date: 24 Feb, 2021

Base-line

Current Trends

Governance
Traffic
Management
Civi — -
Particll'\:::;tion —— Mobility
Infrastructure
— Education
health
care
Challenges
. single
Decarbonization 5
Pollution use
Data plastic
R Safety
Dlgltal (food and construction
divide water)& (o2
Security
T

Services

Needs & Solutions

Access
to
finance

Solutions

Technical
Implementation

Planning

Policy
Alignment

Impact
P Perhaps exploit the

of Tech advantage in

APAC, and develop a
replicable 'Roadmap
to the new clean
green Mobility
Model'?

CovID?

Governance

Regional Activities and Resources

Training
Workshops/ Programs
Reserach Webinars =
PROPOSAL
— T —
NEASCN ~ ASCN

Luoyang's Q
re: Lectures A:
Gov. officials,

professors,

and
researchers




WeGO Regional Strategy Development Workshop Breakout Rooms

Europe/Mediterranean/Middle—East

Europe/Eurasia Regional Strategy Workshop | Date: 24 Feb, 2021
Base-line Services Governance
Current Trends and Challenges Needs & Solutions Regional Activities and Resources
Feasible ..
, o Annual Trainin
C|rcu|ar decarbonization program_s such Webinar P gS
economy _climate & it el (Alexander rograt
environment and training Ryabushko) (Alexander
— programs yabusnko Ryabushko)
Innovation SECUfl’ity Workshops
R&D & sa ety (Alexander
Data Ryabushko)
Planning —
Topics:
Infrastructure WeG0 webinar
o.q re: Smart
. t‘Cl'w(t‘ | ; Health
articipation T mpac focusing on
Mobilit pf Access EMEA Region
“S— COVID: Finance
Information
? i Research
Technical
T— aSSiStance T — T—
&
= EE [
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WeGO Regional Strategy Development Workshop Breakout Rooms

Latin America

Latin America Regional Strategy Workshop | Date: 24 Feb, 2021

Punto de partida

Tendencias y retos regionales

. Manejo
Servicios d
Gobernanza Digitales €
Datos
T —

. Territorial
Inclusion Public Data/
Digital Seguridad Land use

and

Licensing

T — T —
Participacion .

Ciudadana Infraestructura Movilidad
Information
Transparencia Hsecurity—
ow can we
others?

secure it for
citizen data?

others?

Servicios

Necesidades y soluciones

Acceso a
financiacion

Implementacion

Implementacicn
de sisternas de
|participacion
ciudadana

Mejorar

Asistencia

Gobernanza

Actividades regionales y recursos

experiencia

de usuario I=ETiEE

Facilitar acceso
a plataformas
privadas
(Marketplace
para delivery)

¢Impacto
del
CovID?

Planificacion

Aceleracion
de Servicios
Digitales

Foros Talleres & Intercambios
Tematicos Webinarios de mejores
practicas
—
T
EStUdi(‘)S Economia Necez‘gades Proggamas
i s . e
MEHIRE = digital informacién? capacitacién
T — T —
LASCN Technical
LATAM (Red Cooperation
Expo regional)
T —
Seguridad
Ciudadana
| ———
W




WeGO 2021
ACTIVITIES
KICKOFF

WeGO Briefing Session 2021
WeGO Africa Regional Office Opening Ceremony
WeGO Regional Office Strategy Development Workshop

February 24 | 17:00 (KST)

e
L . -
—
—— =
D T a——— S
= ——
EEE| =

WeG2

World Smart Sustainable Cities Organization



