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Institutions | 19

Corporations | 35
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• To build smart, sustainable, innovative and inclusive cities within 

the African context of oneness and in line with WeGO’s global 

vision
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Sejong City: Smart City Development Case Study

Developing Strategies for Regional Smart Cities

Breakout Session: Regional Action Plan Development

Wrap-up & Next Steps







Session 3:

Regional Smart City 

Strategy Development Workshop
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WeGo 2021 Activities Kick-Off Event 
24-Feb-21

Graham Colclough

Partner, UrbanDNA
graham.Colclough@UrbanDNA.eu

Mobile +44.771.031.3944



Intentions

• Remind ourselves about the importance of why we are doing what 

we are doing, and strengthen our resolve to make a difference

• Provide some shape & focus to the 2021 & beyond Action Plans

• Frame the breakout discussions to help you make a pragmatic 

start for the new (regional) trajectory
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Start with the World
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Start with the World

The Cause…and the Consequences 
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The rapidly 

changing world  
we live in



Two Big Opportunities to tackle two ‘Grand Challenges’

The transformative 
potential of new technologies 
(physical & digital) and more 

particularly data
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Now

Our Future

The unbelievable 

power of Humans 

(when there is a will)

Smart    …&…    Sustainable 

1

2



Regional 
Biases

26/02/2021 57

“Smart City” 

means…

Regional 

Biases

A “Smart City”  should be described as one that:

…dramatically increases the pace at which it improves its 

sustainability and resilience,

…by fundamentally improving: 

(i) how it engages society, 

(ii) how it applies collaborative leadership methods, 

(iii) how it works across disciplines and city systems, &

(iv) how it uses data and integrated technologies,

…in order to transform services and quality of life to those in 

and involved with the city (residents, businesses, visitors)

ISO Strategic Advisory Group, Working Definition, 2015

2



Stimulus & Learning from EU experiences? 

Three Pillars of Action

E
I
P

Space for Cities

Urban Air 

Mobility

Urban Data 

Platform

Humble 

Lamppost

eV4SCC (eVeh for 

Smart Cities)

Policy Lab

Citizen City

Smart City 

Guidance 

Package

New Mobility 

Solutions 

IMET (Intel Mob 4 

Ener Transition)

6-Nations Smart 

City Forum

Data Privacy

Participatory 

Budgeting

Small Giants

Business Models 

& Finance

Positive Energy 

Block / District

Tools for Decision 

Making

Deep Retrofit 

Smart Cities Marketplace 
Market Convening Initiative 

• The ‘Go-To’ place for 
European Smart Cities

Graham Colclough, UrbanDNA / EIP-SCC Brazil Smart Cities May 2020

‘Lighthouse Smart Cities’ 
Programmes

• 18 progr: 130 active cities
• Real life demonstrations

Climate Neutral & Smart 
Cities Mission

• ‘Top-down’ sponsorship
• Influence to Horizon EU 



Focus of the EU Smart City “Lighthouses”

✓ Understand regional 

needs

✓ Select and focus on 

some winners

✓ ‘Package’ solutions for 

scale deployment

✓ Match-make cities 

(demand) with 

investors (means) with 

industry (solution) with 

society (to sustain)



10 Million Smart Lampposts 
across EU Cities

GOALEU STATISTICS

The “Humble Lamppost” – an obvious quick win

What is the 

equivalent practical 

scalable ‘quick win’ 

for you regionally? 
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“Reinventing to Transform Cities and Connect Society for 

the New Frontier”



Pillar 1: Service Transformation 
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Pillar 2: Growth



Pillar 3: Governance
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Regional Office (RO)

• Nuanced understanding of ‘smart’; 

and variation in focus on 

sustainability

• Respect the different 
development trajectories of cities

• Build a trusting community

The common cross-Regional corralling force must be about impact

RO’s are important – why?

• Link WeGo action to Regional Framework conditions

• Develop differentiated brand and offering

• Engage regional market providers

• ‘Convene’; champion; mobilise; …

• Set goals and monitor outcomes

• Find some practical scalable solutions

What should the RO do?

The power of synergy and cross RO collaboration

• Share what works and doesn’t with other regional colleagues

• Search out the similarities and share the solution development burden



“Start where you are. 

Use what you have. 

Do what you can.”
Arthur Ashe

Two very relevant quotes

“A good plan (violently) executed now 

is better than a perfect plan 

executed next week”
George S. Patton

Passion and pragmatism go a long way!



Time for Action !
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