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ABO UT The World Smart Sustainable Cities Organization (WeGO), established by
50 founding members in 2010, is an international association of city and
W GO other local governments, smart tech solution providers, and national
e and reai S . . L
gional institutions committed to the transformation of cities into
smart sustainable cities.

WeGO has more than 200 members around the world and serves as their
international platform to improve the quality of life, innovate in the
delivery of public services, and strengthen regional competitiveness.
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VISION Innovative cities that leverage digital technology and connectivity to
improve the quality of life, efficiency of urban operation and services, and
economic prosperity for all citizens, while ensuring long term economic,
social, and environmental sustainability.
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WeGO 2030 VISION

M I SS I O N * Promote and facilitate the transformation of cities to smart sustainable
cities worldwide.

* Bea global platform for cities to enhance their digital capabilities and
leverage their innovation potentials in order to develop transformative
solutions for smart sustainable cities.

+ Foster international exchange, cooperation, and learning among cities.
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EXECUTIVE COMMITTEE

Addis Ababa, Beyoglu, Bucharest, Chengdu,
Goyang, Ha Noi, Hebron, Jakarta, Khartoum State,
Kigali, Makati, Mexico City, Moscow, Nairobi,
Pittsburgh, Seberang Perai, Seoul, Ulaanbaatar,
Ulyanovsk Region

GENERAL ASSEMBLY
All members

REGIONAL OFFICES

Regional Offices help the WeGO Secretariat in advancing the organization’s mission in their respective regions.
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Membership Guidelines

WeGO SMART CITY DRIVER

The WeGO Smart City Driver is an overarching strategic digitization framework that will
help cities plan, finance, and deploy their smart sustainable city projects on a citywide scale.

LOCAL GOVERNMENTS CORPORATIONS INSTITUTIONS
+ Multinational Corporations (MNCs) - National and Regional Associations
AREAS COVERED - Cities and Other Municipalities - Small and Medium-Sized - Government Agencies
- Agriculture « Healthcare - Traffic Management + Districts and Other Sub-Municipalities Enterprises (SMEs) - Academic Institutions
- Civic Engagement - Innovation & Startups - Waste Management - States, Provinces, and Other Regions - Startups » Non-Profit Organizations
- Connectivity « Public Safety - Water Management + Corporate Groups - Research Organizations
« Disaster Risk Management + Public Transportation - e-Government
+ Education + Renewables & Circular Economy
- Energy Efficiency « Tourism
WeGo ACT'VATOR 1. Completion of membership application form

The WeGO Activator is an innovative and collaborative online platform which serves as

the base of the Smart City Driver. The WeGO Activator has three key functions: 2. Submission of membership application form to the WeGO Secretariat

( N\ ( N ) 3. Approval of membership by the WeGO Executive Committee
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DISCOVER PLAN EXCHANGE

Streamline the application
process for the Solution Finder
and the Project Implementer.

Identify project stakeholders to
plan, execute, monitor, and
evaluate smart city projects.

Share and benchmark best
practices through a global
directory of smart city projects.

. AN J o J
Population
('000)
GDP per
SOLUTION FINDER e —
0-999 $400 $700
The WeGO Solution Finder aims at helping cities identify their urban challenges,
. . o . . . . 1,000 - 1,999 $500 $800
design their own unique "solution packages', and be connected with smart city
consultants, tech companies, development aid agencies, and other strategic partners 2,000-3,999 $500 $750 $1,750  $2000  $2,250
that can help in the development and implementation of smart city projects. 4,000 - 5,999 $700  $1,000 $2,200  $2,500  $3,000
6,000 - 7,999 $1,500 $2,000 $4,000 $4,500 $5,000
8,000 - 9,999 $2,000 $2,500 $4,500 $5,000 $5,500
After consulting the WeGO reviews the After all clarifications With WeGO's support, 10,000-14,999 Al FAEL LD T L
Activator Exchange and information submitted have been made with cities work with their 15,000 - 19,999 $4,500 $5,000 $7,000 $7,500 $8,000
other platforms to search by the cities and the cities, WeGO selected strategic
for solutions, cities presents its preliminary connects the cities with partners to develop and 20,000 - $6,000 $6,500 $8,500 $8,500  $10,000
prepare and submit the feedback. relevant strategic implement the solution
Solution Finder partners. packages in the form of
application form. physical projects.

0-499 $2,000

PROJECT IMPLEMENTER

@ 500-1,999 $4,000
@ Formerly branded as the “Smart Sustainable City Feasibility Study Program, or “F/S," the 2,000 $8,000
WeGO Project Implementer selects project proposals submitted by WeGO member
cities, and provides financial support and technical assistance to beneficiary cities to
facilitate their transformation into smart sustainable cities.

0-99%9 51,00

Cities submit project WeGO reviews the WeGO selects the The feasibility study and 10,000 - 19,999 $3,000
proposals through applications and selects consulting company pilot project are
Activator Discover. a beneficiary city. which will implement conducted in the 20,000 $5,000

the project. beneficiary city.



https://wego.smartcitiesactivator.com/users/sign_in#/admin

