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ABOUT WeGO

The World Smart Sustainable Cities Organization, established by 50 founding member cities 
in 2010, is an international association of city and other local governments, smart tech 
solution providers, and national and regional institutions committed to the transformation of 
cities into smart sustainable cities.

WeGO’s Secretariat is based in Seoul, Korea, with regional o�ces in East Asia (Chengdu, 
China), Eurasia (Ulyanovsk, Russia), the Mediterranean (Beyoğlu, Turkey), Latin America 
(Mexico City, Mexico), and Africa (Abuja, Nigeria). 

Today, WeGO has over 200 members around the world and serves as their international 
platform to improve the quality of life for their citizens, innovate in the delivery of public 
services, and strengthen regional competitiveness.
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Due to the COVID-19 pandemic, international communication and cooperation has been heavily a�ected this year. 
This has led to a number of di�culties in pursuing the originally planned WeGO agenda. Despite this, however, 
members seized the opportunity to continue to engage in WeGO activities and the Smart Cities dialogue both on 
and o�ine.

Worth mentioning, approximately 100 members have completed the online smart city capacity building training, 
2,500 people have participated in eleven webinars, and the Moscow EXCOM was successfully held online with great 
interest and participation from our members. 

In 2021, WeGO is committed to contributing to the development of smart cities, encouraging knowledge sharing 
and promoting cooperation and exchanges among its members. In doing so, we would like to continue to work 
together with you and join our forces to make WeGO the best international organization specializing in smart city 
development.

In order to look back at WeGO's programs throughout the year and to celebrate the achievements in 2020 with 
members, the WeGO Secretariat publishes the 2020 WeGO Annual Report. We encourage you to check it out and 
kindly ask for your continued advice and participation in WeGO’s e�orts moving forward.

I look forward to continuing these vibrant exchanges with each of you in 2021. I wish you the best of luck and happi-
ness

JEONG HYUP SEO
President of WeGO

Acting Mayor of Seoul 

GREETINGS
from the President of WeGO 

Jeong Hyup Seo
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Greetings from the WeGO Secretariat in Seoul. It has been my honor to serve as the Secretary General of WeGO and 
oversee the growth of the organization, which now has more than 200 members and �ve regional o�ces around the 
world.

This year, I am delighted to celebrate WeGO’s 10th anniversary with you. Not only is ten years a critical milestone in 
WeGO’s history, but it is also a chance to re�ect on WeGO’s accomplishments and to chart and improve the path 
forward.

2020 has been a year of unprecedented challenges resulting from the COVID-19 pandemic. Yet, it has taught us that 
digital technology is all the more critical in securing resilience and transformation for citizens, governments, and 
industries alike. We at WeGO, too, adjusted our programs to ensure that through technology, we can continue to 
serve our members to the best of our capability. Utilizing a customized digital webinar platform, the WeGO Executive 
Committee Meeting – hosted by the Moscow City Government – convened online for the �rst time, ensuring that 
our members stay connected with WeGO’s plans for the upcoming year. 2020 has also seen the launch of the WeGO 
2030 Masterplan, which is an action plan articulating the organization’s renewed vision and mission, activities and 
areas of engagement, and procedures to monitor and evaluate implementation. To add to our range of services, we 
established two �agship programs: Smart City Driver and Smart Health Responder. WeGO members and external 
partners have forged closer ties through WeGO's initiatives for international cooperation in smart city development 
- China, Japan, Korea (CJK) Smart City Forum and the Northeast Asia Smart Cities Network (NEASCN), thanks to the 
stewardship of WeGO.

As WeGO has reformulated its short- and long-term objectives to better serve its members and establish itself as a 
key facilitator in smart sustainable city development, I wish to assure you that together we will strive to develop and 
provide the best services possible. As we look towards the next decade, WeGO is committed to working even closer 
with its partners and friends to enrich the knowledge, collaboration, and resources available to its members to 
support them in their digital transformation to becoming smart and sustainable.

I am proud to present WeGO’s 2020 Annual Report and express my sincere gratitude for your continued support.

Kyong-yul Lee

KYONG-YUL LEE
Secretary General of WeGO

GREETINGS
from Secretary General of WeGO
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10th WeGO
ANNIVERSARY

WeGO celebrated its 10th anniversary by producing di�erent types of related 
content, from a social media campaign, to a video and a commemorative book. 
The purpose of this was not only to commemorate the important milestone of 10 
years of the organization, but also to re�ect on WeGO’s core values, past success-
ful events, important �gures, and leaders who helped shape WeGO’s develop-
ment, and plans for the future.

The social media campaign was conducted through WeGO’s social media 
channels (Facebook, Twitter and LinkedIn) using the hashtag #WeGO10. The 
video and commemorative book can all be viewed from WeGO’s website, and we 
encourage all members, partners, and stakeholders to take a look and share our 
celebration.

HIGHLIGHTED EVENTS AND ACTIVITIES

·   Inaugural General Assembly 2010

·   Wide range of e-Government/ICT solutions and tools  developed 

    by WeGO in the past decade. 

·   WeGO’s many training programs since 2011

·   Feasibility Studies conducted from 2010 to 2019 

·   Opening of the WeGO Secretariat: Seoul, 2014 

·   Opening of the WeGO Regional O�ces in Chengdu and  Ulyanovsk 

    Region in 2014, and in Beyoglu and Mexico City in 2017 and 2018.

·   4th WeGO General Assembly 2017 and WeGO’s renewed mandate



2030
MASTERPLAN
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BETWEEN WeGO'S VISION 
2030 AND SMART SUSTAINA-
BLE CITIES FOR ALL

Cities that ensure enduring economic, social, and 
environmental sustainability by:

(i) exploiting the power of digital technologies,
(ii) engaging city leaders and communities,
(iii) integrating across sectors and disciplines,
(iv) accessing investment

to improve e�ciency of urban operation and 
services, quality of life, and economic prosperity 
and services for their communities.

On the occasion of WeGO’s 10th anniversary, the WeGO 2030 
Masterplan establishes the strategic direction of the organi-
zation over the next decade. It takes into account the 
evolving needs of smart sustainable cities and presents an 
action plan that articulates WeGO’s new vision, mission, and 
initiatives.

In the course of development, WeGO has formed a special 
advisory board consisting of seven experts from various 
sectors in the smart city �eld. In the course of the project 
development, the advisory board has shared their insights in 
shaping the direction of the 2030 WeGO Masterplan. Below 
are the members of the advisory board:

WeGO will expand and diversify its activities by theme, 
format, sector, and region to target cities of all sizes and 
stages of development as well as partners. This will be 
pursued by goals and programs that address three strategic 
pillars:

PILLAR 1 - DIGITAL TRANSFORMATION OF SERVICES
Exploiting the power of digital technologies to enhance 
WeGO’s services to its members and to secure faster, better, 
and cost-e�ective outcomes.

PILLAR 2 - GEOGRAPHICAL AND SECTORAL GROWTH
Expanding the membership and partnerships to ensure 
geographical representation and worldwide collaboration 
among members and partners that enables the transforma-
tion of cities to smart sustainable cities.

PILLAR 3 - REFORM OF GOVERNANCE, RESOURCING, 
AND BRAND
Strengthening the governance mechanisms across a 
growing network and establishing business models that 
bring new opportunities to members and partners.

 

· IMPACT-FOCUS

· CITY NEEDS-LED

· TRUST

· EQUALITY

· FAIR REWARD

· EXCELLENCE

· PRAGMATISM

· SYSTEMIC
  INNOVATION

WeGO'S VALUE

REGIONAL OFFICES

GLOBAL BRAND

BUSSINESS MODEL
UPGRADE

LOCALLY INFORMED
EXPERTISE

INCLUSIVE EXCOM

EXCEPTIONAL
COMMUNICATIONS 

The full report can be 
found here 
www.we-gov.org

NAME, POSITION, AFFILIATION TYPE

Jean-Francois Habeau, Executive Director, FMDV

Kim Sae Young, CEO, Seoul Housing

Bernadia Tjandradewi, Secretary General, UCLG ASPAC

Chungha Cha, CEO, Re-Cities

Kris Panday, Director of Board of Directors, ADB

Philip Bane, Managing Director, Smart Cities Council 

JongHyun Yu, Director, Gwangjin-gu O�ce

Institution

Corporation

Institution

Institution

MDB

Institution

Government

ECONOMIC

SOCIAL ENVIRON-
MENTAL

Pro�t

People Planet

SUSTAINABLE

EQUITY

LIVABILITY

ECO-
EFFICIENCY

IMPROVED
GOVERNANCE

& RESOURCING



SMART CITY DRIVER

The WeGO Smart City Driver is an overarching strategic digitization framework that will help cities plan, �nance, and 
deploy their smart sustainable city projects on, on a citywide scale.

AREAS COVERED •   Agriculture
•   Civic Engagement
•   Connectivity
•   Disaster Risk Management
•   Education
•   Energy E�ciency

•   Healthcare
•   Innovation & Startups
•   Public Safety
•   Public Transportation
•   Renewables & Circular Economy
•   Tourism

•   Tra�c Management
•   Waste Management
•   Water Management
•   e-Government

WeGO ACTIVATOR
The WeGO Activator is an innovative and collaborative online platform which serves as the base 
of the Smart City Driver. The WeGO Activator has three key functions:

SOLUTION FINDER
The WeGO Solution Finder aims at helping cities identify their urban challenges, design their own 
unique "solution packages", and connect with smart city consultants, tech companies, develop-
ment aid agencies, and other strategic partners that can help in the development and implemen-
tation of smart city projects.

After consulting the 
Activator Exchange and 
other informative 
platforms to search for 
application solutions, 
cities prepare and submit 
the Solution Finder 
application form.

STEP 1

WeGO reviews the 
information submitted 
by the cities and presents 
its preliminary feedback.

STEP 2

After all clari�cations 
have been made with 
the cities, WeGO 
connects the cities with 
relevant strategic 
partners.

STEP 3

With WeGO's support, 
cities work with their 
selected strategic 
partners to develop and 
implement the solution 
packages in the form of 
physical projects.

STEP 4

PROJECT IMPLEMENTER
Formerly branded as the “Smart Sustainable City Feasibility Study Program, or “F/S,” the WeGO 
Project Implementer selects project proposals submitted by WeGO member cities, and provides 
�nancial support and technical assistance to bene�ciary cities to facilitate their transformation into 
smart sustainable cities.

Cities submit project
proposals through
Activator Discover.

STEP 1

WeGO reviews the 
applications and  selects 
a bene�ciary city.

STEP 2

WeGO selects the 
consulting company 
which will implement 
the project.

STEP 3

The feasibility study and 
pilot project are 
conducted in the 
bene�ciary city.

STEP 4

DISCOVER

Streamline the application 
process for the Solution Finder 
and the Project Implementer.

PLAN EXCHANGE

Share and benchmark best 
practices through a global 

directory of smart city projects.

Identify project stakeholders to 
plan, execute, monitor, and 
evaluate smart city projects.

WEBINARS:

•   WeGO Smart City Driver Online Workshop – Introducing the WeGO Smart City Driver (August 27)

•   WeGO Smart City Driver Online Open Demonstration Sessions (September 17-18)

•   WeGO Smart City Driver 1:1 Online Workshop Week (September 21-27)

•   WeGO Smart City Driver Online Workshop – Designing your own solution packages (November 17)
WeGO  |  10



In light of the ongoing COVID-19 pandemic, WeGO launched the Smart Health Responder, which serves as an 
information platform to share worldwide best practices in addressing and managing public health challenges with its 
members, partners, and stakeholders.

WeGO’s Smart Health Responder includes three components--Data Portal, Knowledge Hub, and Smart Health 
Assistance -- which aim to share information, campaigns, and best practices designed speci�cally as responses to 
health pandemics such as the COVID-19 outbreak.

DATA PORTAL
This section pools policies and strategies from governments that have been successful in slowing the spread of 
COVID-19. WeGO continues to welcome cities to share their initiatives on this page, using the downloadable 
template on the WeGO website.

KNOWLEDGE HUB
This section highlights upcoming webinars that WeGO and its partners are organizing to share successful policies and 
best practices. In addition, the Knowledge Hub archives past webinars that involve public health policies and smart 
city development, hosted by WeGO and/or partners. WeGO’s Smart Health Responder Webinar series is also located 
in this section, where visitors can view and listen to the past three webinars that introduced the challenges, respons-
es, and best practices in dealing with the COVID-19 pandemic from diverse experts around the world.

SMART HEALTH ASSISTANCE
This component lists companies in Korea that manufacture medical supplies related to addressing COVID-19. Moreo-
ver, partners and stakeholders may contact WeGO for any inquiries related to COVID-19 and medical equipment on 
this page.

WEBINARS:

•   Part 1: Sharing COVID-19 Measures with Local Governments, Smart Tech Solution Providers and Healthcare Professionals (May) 141 participants

•   Part 2: Exploring E�ects and Results of COVID-19 in the Americas (July) 145 participants

•   Part 3: Citizen Participation: (Re)connection in the New Reality (November) 120 participants

DATA PORTAL

・  Statistics, Data, Noteworthy
     Report Findings with Partners
・  General Research
・  Regional O�ces

WeGO Open
Data Dashboard

SMART HEALTH ASSISTANCE

・  Medical Equipment
・  Training Programs
・  Solution Providers

WeGO Health
Solution Challenge

KNOWLEDGE HUB

・  Pro�le of WeGO Member Cities
・  Capacity- Building Material and Tools
・  Webinars

WeGO Health Feed

WeGO SMART
HEALTH RESPONDER

Implementing data
to a shared data portal

Seeking best practice,
polices, & data

Gathering &
summarizing data

Supporting data
choice and implementation

Setting priorities for
health related issues to be addressed

1

2

3

6

5

Convening members & partners
4
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EXCOM MEETING
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Sponsors:

PARTICIPANTS

•   331participants from key smart city development players

•   24 session speakers representing citizens, the public and private 

    sectors, and academia and research institutions

•   Broadcast viewed by 924 people

•   WeGO EXCOM Sponsors: beCloud and Seoul Business Agency

KEY OUTCOMES 

•   Approval of new members: 14 local governments, 7 corporations, and 5 institutions

•   Approval of the new Africa Regional O�ce in Abuja

•   Launch of WeGO 2030 Masterplan

•   Presentation of solution packaging outcomes through WeGO’s Smart City Driver

•   Increased awareness of WeGO’s mandate as facilitator of smart city development

•   Enhanced relationships with members and expansion of network of new partners

The Moscow City Government hosted the �rst ever online WeGO Executive Committee (EXCOM) Meeting 2020 under 
the theme ‘Rethinking Smart Cities: Agile and Connected’. Over 300 representatives from 124 local governments, 
corporations, and institutions participated in the one-day program that featured the open and closed meeting 
sessions of the EXCOM where new members were inducted, the new Africa Regional O�ce was approved, and the 
10-year strategic vision for WeGO was presented. Other highlights of the program included a COVID-19-focused 
plenary session featuring experts in urban development, ICT, and pandemic response policy, as well the outcomes of 
WeGO’s major programs for 2020: Smart Health Responder and Smart City Driver.

A dedicated online platform was developed for this year’s EXCOM where observers could watch the live broadcast of 
the event, take virtual tours of Moscow’s smart city facilities, view the online concert performed by classical pianist 
and conductor Mikhail Shekhtman, and take quizzes through the WeBOT (WeGO chatbot).

EXCOM is WeGO’s main decision-making body that supports and guides the Secretariat in its activities. EXCOM 2021 
will take place in conjunction with the 5th WeGO General Assembly scheduled for the third quarter of 2021.



4th WeGO AWARDS
Established in 2011, the WeGO Awards is WeGO’s triennial competition that recognizes and promotes local govern-
ments with exemplary projects and solutions that use ICT to improve the quality of life of citizens.

This year, the Awards were held in 6 di�erent categories: E�cient Government, Emerging Technology, Mobility, Open 
and Inclusive City, Safe City, Sustainable City.

PANEL OF JUDGES

•   Renata Avila, Executive Director, Fundacion Ciudadania Inteligente

•   Philip Bane, Managing Director, Smart Cities Council

•   Jean-Francois Habeau, Executive Director, Global Fund for Cities Development

•   Donovan Storey, Deputy Director & Urban Lead, Green Cities, Global Green Growth Institute

•   Shipra Narang Suri, Chief, Urban Practices-Branch, UN-Habitat

•   Javier Vergara Petrescu, Co-Founder & Executive Director, Ciudad Emergente

E�cient Government Emerging Technology Mobility Open and Inclusive City Safe City Sustainable City

GOLD SILVER SPECIAL MENTION

Goyang
Goyang Smart City

Moscow
My Moscow App

Makati
The Makatizen Card Project

Ship Generated Marine
Pollution Controls with

Camera systems and Drones

Istanbul
Mashhad SIMAP Application

Mashhad
Sungai Segget

Rejuvenation Project

Iskandar Malaysia

My Safe City

Mexico City
Prevention of Violence and
Sexual Harassment Against
Women in Public Transport

Belo Horizonte
Smart IoT Walkways

Goyang

Free Fab Lab, SP Network

São Paulo
Jakarta Smart City

Jakarta
Sejong& Project

Sejong

A City of Opportunity
Powered by Drones

Seongnam
High-Precision Bus Location

Information Service

Jeju Lima
Visualization and Measurement of

the Air Quality using Low-cost Sensors
and Interactive Totems

George Town
Green Connectivity

Belo Horizonte
SIU Mobile - Belo

Horizonte’s Mobility App

Tehran
Interactive Bike App

E�cient Government

Emerging Technology

Sustainable City

Safe City

Open and Inclusive City

Mobility

Public Service Delivery, Accountability, Service 
Integration, Breaking Down Silos, Interoperability

Latest ICT innovations such as AI, Drones, 
Blockchain, Virtual and Augmented Reality, 

Edge Computing

E�cient Transport, Intelligent Transport 
Systems, Mixed-Modal Access, Integrated 

ICT Infrastructure, Parking

Citizen Participation, Open Data and Privacy, 
Transparency, Bridging the Digital Divide, 

Participatory Budgeting, Living Labs, Crowdsourcing

Security, Emergency Response, Gas and 
Fire Detection, Infrastructure 

Management, Disaster Response

Green ICT, Waste Management, Water 
Management, Circular Economy, Lighting, 

Buildings, Resources Management
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CHINA-JAPAN-KOREA 
SMART CITY FORUM
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KEY OUTCOMES 
On the occasion of this year’s CJK Smart Cities Webinar, capital city representatives from Beijing, Seoul and Tokyo; 
smart tech solution providers from Alibaba, NEC, and Samsung SDS; and smart city organization presenters from 
China Center for Urban Development (CCUD), Smart City Institute - Japan (SCI-J); Smart City Association (SCA) 
convened to initiate the discussions necessary toward the trilateral establishment of joint smart city projects under 
the coordination of WeGO and TCS.

The discussions at the webinar have served to set the foundation to support local governments in the development 
of joint projects, trilaterally and with the private sector; promote knowledge exchange and cooperation on smart city 
development; and foster partnership for consultation and funding towards feasibility studies and pilot projects. 
Through the collaborative e�orts, the envisioned concept to establish a sub-regional network of smart cities in East 
Asia has taken its �rst step forward to amass a new network of prospective members and opportunities for match-
making and project implementation.

The World Smart Sustainable Cities Organization (WeGO) and the Trilateral Cooperation Secretariat (TCS) co-organ-
ized the Webinar on CJK Smart Cities for their respective members, partners, and stakeholders in China, Japan, and 
Korea on August 5, 2020, ahead of plans to jointly establish a smart city cooperation platform for launch at a subse-
quent “CJK Smart City Forum.*”

SESSION I: CJK SMART CITY INITIATIVES AND NEED FOR COOPERATION

•   China Center for Urban Development (CCUD) Director of Smart and Low-Carbon Development Division

•   Smart City Institute Japan (SCI-J) Executive Director

•   Smart City Association (SCA) Center Manager

SESSION II: LOCAL GOVERNMENT INITIATIVES IN CJK

•   People’s Government of Beijing Municipality Deputy Mayor of Daxing District

•   Tokyo Metropolitan Government Senior Director, O�ce for Strategic Policy and ICT Promotion

•   Seoul Metropolitan Government Chairman, Smart City Committee

SESSION III: SYNTHESIZING CJK SMART CITY INITIATIVES WITH THE PRIVATE SECTOR

•   Alibaba Senior Expert of AliResearch

•   NEC Fellow

•   Samsung SDS Principal Consultant, Strategic Business Development Group

Zoom
254

YouTube
260

National Government

Local Government

Corporation

Institution

Media

KOREACHINA JAPAN

35%

1%

42%
37% 34%

22%
46%

6%

9%2%

38%

28%



NORTHEAST ASIA
SMART CITIES NETWORK
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NETWORK PARTNERS
•   Trilateral Cooperation Secretariat (TCS)
•   Union of Russian Cities (URC)
•   Healthy Cities Network of Mongolia (HCNM)
•   Korea Land and Housing Corporation (LH)
•   Centre for Liveable Cities (CLC) 

PROJECT FINANCING EXPERTS
•   Economic Development Cooperation Fund Korea (EDCF)
•   Asian Development Bank (ADB)

The workshop was viewed by more than 100 participants - various stakeholders in smart city development in
Northeast Asia, as well as members of the general public. The workshop was also attended by members of the
NEASCN Task Force.

KEY OUTCOMES 
Divided into two sessions, the workshop explored opportunities for collaboration with network partners in the 
region, while referencing similar smart city network initiatives to extract lessons and good practices.

The NEASCN Online Pre-Workshop was concluded with resounding success and opened what seemed as a long 
awaited discussion on smart city development and crossborder cooperation in Northeast Asia.

CITIES AND INSTITUTIONS
•   Shanghai Municipal Transportation Commission (SMTC)
•   ICLEI East Asia Secretariat
•   Yeosijae (Future Consensus Institute)
•   Hananuri Academy of Northeast Asian Studies
•   Choson Exchange

Northeast Asia—which includes China, Japan, Republic of Korea (ROK), Democratic People’s Republic of Korea (DPRK), 
Russia, and Mongolia—is now one of the most important regions in the world economy, and the national and local 
economies of this region are increasingly interdependent. In WeGO’s vision, a regional smart city network would take 
advantage of this momentum to improve the lives of citizens in Northeast Asia, using technology as an enabler.

The NEASCN is being planned as an open-ended regional network of cities and other local governments across the 
region to spearhead smart city development and manage interregional relations in the context of NEASCN. The three 
main goals of NEASCN are:

•   Knowledge exchange and cooperation on smart city development;
•   Partnerships for consultation and funding toward feasibility studies and pilot projects;
•   Bankable projects with the private sector

In preparation for an Inaugural Meeting of NEASCN with founding members in 2021, WeGO hosted the NEASCN 
Online Pre-Worskhop On December 9, 2020. Smart city experts from cities, regional networks and project �nancing 
partners convened online to prompt this regional cooperation by sharing visions and plans for long-term coopera-
tion.

NATIONAL / LOCAL GOVERNMENTS

31%

10%

3

33%

23%

China

Korea

Magnolia

Russia

Others

Korea

Russia

Others

CORPORATIONS

63%

28%

9%

China

Korea

Russia

Others

INSTITUTIONS

31%

9%

37%

23%
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ACTIVITIES
2020  



WeGO SMART HEALTH RESPONDER WEBINAR: 
SHARING COVID-19 MEASURES WITH LOCAL 
GOVERNMENTS, SMART TECH SOLUTIONS PROVID-
ERS, AND HEALTHCARE PROFESSIONALS
Online  I  May

This session shared useful information and best 
practices in battling COVID-19 around the world. 
It highlighted successful policies and responses 
across di�erent regions and sectors, to support 
international exchange and encourage possible 
cooperation in combating the pandemic and its 
impact on citizens.

ASIAN MAYORS FORUM (AMF) ONLINE 7TH 
EXECUTIVE BOARD MEMBEMBERʼS MEETING
Online  I  June

On the occasion of the 7th Executive Board 
Members Meeting, AMF hosted a high-level 
meeting on the health and economy under 
coronavirus in the regions severely a�ected by 
the pandemic. Alongside the Secretary General of 
WeGO, the meeting was attended by representa-
tives from public authorities and experts from 
organisations such as International Trademark 
Association (INTA), UN-HABITAT and many other 
Iranian local institutions.

UCLG-AFRICA & THE CITY OF RABAT: 
THE PLACE AND ADVANTAGES OF DIGITAL IN 
AFRICAN LOCAL GOVERNANCE
Online  I  June

This remote workshop discussed the digitalization 
of services as a strategic lever guaranteeing the 
resilience of cities during the COVID-19 pandemic 
and beyond. WeGO was invited to speak about its 
smart city initiatives and share experiences and 
tools that can o�er support to the digital transfor-
mation of local governments in Africa.

THE ANNUAL MEETING OF HEALTHY CITIES MAYORS 
OF MONGOLIA
Mongolia  I  January

WORLD URBAN FORUM 10
Abu Dhabi  I  February

Represented WeGO at sessions organized by 
UN-Habitat, UNOSD, and UNESCAP, to strengthen 
the organization's international exposure to a 
broader set of stakeholders from around the 
world and to promote its initiatives such as the 
Smart City Driver and with regional networks 
ASCN and NEASCN.

SELECTION OF THE PROJECT IMPLEMENTER 2020 
BENEFICIARY CITY
Online  I  February

Cauayan City from the Philippines has been 
selected as the �nal bene�ciary city for the Project 
Implementer 2020 program – WeGO’s �agship 
program, formally known as the “Feasibility Study 
Program” or “F/S”, to support cities with �nancial 
and technical assistance in implementing promi-
nent smart city projects aimed at addressing 
pressing urban challenges. Due to COVID-19, the 
selection of the solution provider and execution 
of the project has been postponed to 2021.

5TH SOUTH ASIAN CITIES SUMMIT
Goa  I  March

The All India Institute of Local Self Government 
(AIILSG)—which carries out training and develop-
ment programs for enhanced urban develop-
ment and management in India—co-organized 
the 5th South Asian Cities Summit with WeGO 
partner UCLG ASPAC.

WeGO BRIEFING SESSION
Online  I  April

WEF- SMART CITIES MISSION GLOBAL WEBINAR
Online  I  April

QUARTER 1 & 2 
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QUARTER 3

WeGO SMART CITY DRIVER ONLINE WORKSHOP – 
INTRODUCING THE WEGO SMART CITY DRIVER
Online  I  July

This online workshop aimed at introducing 
WeGO’s newly launched project management 
framework, the WeGO Smart City Driver. Through 
the workshop, invited cities, institutions, and 
solution providers were given “hands-on” experi-
ence of the WeGO Smart City Driver, and were 
invited to openly discuss potential measures of 
collaboration under the WeGO Smart City
Driver umbrella.

GO SMART DAY ONLINE
Online   I  August

WEBINAR ON CJK SMART CITIES
Online I August

WeGO SMART CITY DRIVER ONLINE OPEN DEMON-
STRATION SESSIONS
Online  I  September 

Open demonstration sessions with WeGO 
member cities were executed to help cities learn 
more about the WeGO Smart City Driver and its 
functions in supporting cities plan, �nance, and 
deploy prominent smart city projects.

WeGO SMART CITY DRIVER 
1:1 ONLINE WORKSHOP WEEK
Online  I  September 

Following the open demonstration sessions, 
WeGO scheduled 1:1 online workshops during its 
“WeGO Smart City Driver Week” with WeGO 
member cities to help collect and analyze 
information on their pressing urban challenges, 
and co-design solution packages that could help 
in addressing such identi�ed challenges.

THE 3RD ASCN ANNUAL MEETING 2020
Online  I  July

On occasion of the year of ASEAN Chairmanship 
2020, Vietnam took the role of ASEAN Smart Cities 
Network (ASCN). Building on from WeGO-ASCN 
partnership, the Secretary General of WeGO was 
invited to deliver a presentation on WeGO’s 
innovative ideas and proposals for initiatives 
toward the common goal of smart city develop-
ments with cities in ASCN.

WeGO SMART HEALTH RESPONDER WEBINAR:
EXPLORING EFFECTS AND RESULTS OF COVID-19 IN 
THE AMERICAS
Online  I  July

With e�orts to develop a vaccine predicted to go 
on until at least the second half of 2021, this 
session highlighted the steps cities were taking in 
the meantime to allow their citizens to get back to 
normal life.

SERIES OF SMART CITY INSTITUTE JAPAN WEBINARS
Online  I  July

CONSULTANCY FOR THE IMPROVEMENT OF THE 
WeGO PROJECT IMPLEMENTER PROGRAM
Online  I  July-December

WeGO & CITYPRENEURS: IMPACT COLLECTIVE, 
CITYPRENEURS PROGRAM IN NIGERIA
Online  I  July

Acknowledging the vast potential of transposing 
the Citypreneurs platform across diverse regions, 
WeGO and the Citypreneurs team started co- 
developing a Citypreneurs program in Nigeria, 
initiated by the capital city of Abuja, a WeGO 
member city. Planned as a long-term initiative, 
the program is currently in the works and is 
expected to launch in the �rst half of 2021.

JULY - SEPTEMBER 2020
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OCTOBER - DECEMBER 2020

QUARTER 4

WeGO SMART CITY DRIVER ONLINE WORKSHOP –
DESIGNING YOUR OWN SOLUTION PACKAGES
Webinar  I  November

This online workshop aimed at leveraging the 
international platform provided by the online 
EXCOM 2020 to further promote WeGO’s �agship 
program and showcase how selected WeGO 
member cities are connected with WeGO 
partners to design and improve the cities’ solution 
packages, and jointly develop plans to implement 
them in the form of prominent smart city projects.

WeGO-NIA-AfDB JOINT ONLINE COURSE
Online  I  November

WeGO-NIA-AfDB Joint Online Course provided 
foundational knowledge on what serves to build 
up resilience in digital government and how to be 
responsive when cities are faced with social crisis. 
The course provided 10 lecturers for 480 
registrants of city o�cials, private sector employ-
ees, and institutional workers through ITU Acade-
my's online platform from November 30 to 
December 18, 2020.

NEASCN ONLINE PRE-WORKSHOP
Online  I  December
 

JICA SEMINAR ON EFFECTS OF COVID-19 ON URBAN
DEVELOPMENT AND FUTURE OF SMART CITIES
Webinar  I  October

An exclusive webinar organized by WeGO for 
JICA, presentations by Seoul, Makati, and IVI was 
delivered contributing to development of JICA's 
work plan, bridging Japan with the world through 
its support for the development of smarter cities 
in the face of COVID-19.

CAPACITY DEVELOPMENT WEBINAR: ACCELERATING 
DIGITAL TRANSFORMATION FOR SUSTAINABLE AND 
RESILIENT RECOVERY FROM COVID-19
Webinar  I  October

WeGO’s Secretary General participated as a 
panelist in the second session of this webinar, and 
provided insight on the question, Knowledge 
sharing and south-south cooperation are very 
important to advance e�ective digital govern-
ment. SG share his insight on innovative 
approaches to promote capacity development of 
cities.

WeGO EXCOM 2020
Online  I  November

WeGO SMART HEALTH RESPONDER: 
CITIZEN ENGAGEMENT: 
(RE)CONNECTION IN THE NEW REALITY
Webinar  I  November

This session moved beyond a discussion solely 
focused on the challenges and solutions associat-
ed with the COVID-19 pandemic by providing 
members and participants a direct look into life 
on the ground in cities around the world.
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2020  
WeGO

MEMBERSHIP AND
SECRETARIAT

DEVELOPMENTS



NEW MEMBERS 
AND PARTNERS
2018-2020
MEMBER 
GROWTH

50

100

150

200

2019

183

2020

209

2018

150

    39  %
Up 39 %  since 2018

2020
MEMBER 
GROWTH 10 %14 LOCAL GOVERNMENTS

26 %7 CORPORATIONS

35 %5 INSTITUTIONS

India 
Iran 
Korea 
Mongolia
 
Morocco 
Nepal 

New Zealand 
Nigeria 
Russia 

Kankai 2020.03.05
Isfahan 2020.05.09 Tabriz 2020.06.30
Anyang 2020.08.24
Choibalsan 2020.01.25, Erdenet 2020.02.04, 
Sainshand 2020.01.25
Rabat 2020.06.18
Bhadrapur 2020.03.05, Shivasatakshi 2020.03.05,
Sunawarshi 2020.01.16
Wellington 2020.05.20
Abuja 2019.12.03
Altai 2020.01.25

LOCAL GOVERNMENTS  |  14
Bulgaria 
Canada 
Germany 
Korea 
Russia 

InsightAir 2020.05.29
WeavAir 2019.11.04
Breeze Technologies UG 2020.01.07
DamoGO 2019.12.12, FATOS Corporation 
2020.05.25, UCWARE 2019.10.28
beCloud (Belarusian Cloud Technologies) 
2020.08.03

CORPORATIONS  |  7

Canada 
Korea 

Mongolia 
Switzerland 

Asia Paci�c Foundation of Canada 2020.01.20
Korea Internet & Security Agency 2019.11.20, 
Seoul Digital Foundation 2019.12.16
Healthy City Network of Mongolia 2019.11.07
Solar Impulse Foundation 2020.03.03

INSTITUTIONS  |  5
India 

Japan 

All India Institute of Local Self Government: 
2020.03.06
Smart City Institute Japan: 2020.03.18

MOU PARTNERS  |  2
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FORWARD TO 2021
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NAME OF PROGRAM LOCATIONDATE

GOVERANCE MEETINGS

Q3/Q4 TBD5th WeGO General Assembly

CONFERENCES & EXPOS

6th South Asian Cities Summit Q2 TBD

Smart Tech Korea Expo June Seoul

Q3 TBDLaunch of LASCN (Latin American Smart City Network) and
LATAM Smart City Expo

Diplomacy for Homo Sapiencities Q4 TBD

Urban Innovation Challenge: Citypreneurs Year-Round TBD

TRAINING PROGRAMS

WeGO Smart Sustainable Cities Training Program September Online

WeGO-NIA-AfDB Joint Workshop October Online

WeGO East Asia Regional O�ce Chengdu Smart City Training Program Q4 Chengdu

SMART CITY RESOURCES

WeGO Smart Health Responder Year-Round

WeGO Smart Sustainable City Projects Catalog Year-Round

Replicating Best Urban Practices and Solutions Year-Round

PROJECT IMPLEMENTATION

WeGO Smart City Driver & Project Implementer Year-Round TBD

WEBINARS

Strategy Development Workshops with Regional O�ces February Online

Smart Technologies for the New Normal March Online

Korean Smart City Development and Prospective Project April Online

Solutions Meet Cities and Global Agenda May Online

Chinese Smart Cities and the Global Agenda June Online

June OnlineSmart Health Responder Workshop for Joint Expansion with Partners

* The date and topic of webinars are subject to change

July Online
Customizing Smart Solutions for LASCN 
(Latin American Smart City Network)

November OnlineWeGO & UN-Habitat Project Pitching Day for Smart City Investors

REGIONAL NETWORKS

CJK (China-Japan-Korea) Smart City Forum June (TBD) TBD

WeGO-ASEASN Smart Cities Network Partnership August (TBD) Bandar Seri Begawan

NEASCN (Northeast Asia Smart Cities Network) Inaugural Meeting August (TBD) TBD

Virtual Networking Year-Round Online

Domestic Network of Smart Sustainable City Partners Year-Round



WeGO  |  24

LOCAL GOVERNMENTS  |  155 

AFRICA  |  47
Cameroon 
Ethiopia 
Ghana 
Kenya 
Morocco 
Mozambique  
Nigeria 

Rwanda 
Senegal  
South Africa 
Sudan

Tanzania
Tunisia
Uganda 
Zambia 
Zimbabwe

EUROPE  |  17 
Belarus 
Belgium 
France 
Germany
Netherlands 
Romania 
Russia 
Turkey 

MIDDLE EAST  |  8 
Iran  
Iraq  
Oman  
Palestine  
United Arab Emirates  

 
Andek, Batibo, Tubah
Addis Ababa
Accra
Nairobi
Rabat
Maputo
Abuja, Calabar, Donga, Gassol, Jalingo, Kaduna 
State, Karim-Lamido, Kurmi-Baissa, Pupule 
Yorro, Sardauna-Gembu, Sokoto State, Takum
Kigali
Dakar
Tshwane
East Nile Locality, Elkhawi Locality Qadarif City, 
Qadarif State, Gezira State, Hasahisa, Kassala 
State, Khartoum Locality, Khartoum State, North 
Kordofan State, River Nile State, Senna r State, 
Shaikan Locality, South Gezira Locality, 
Umelgoura Locality, White Nile State
Dar es Salaam
La Marsa, Menzel Jemil, Tunis
Kampala
Kasama, Lunte
Harare

 
Minsk
Brussels
Paris
Berlin, Frankfurt
Rotterdam
Bucharest
Magas, Moscow, Ulyanovsk Region, Vladivostok
Ankara, Antakya, Beyoğlu, Gaziantep, Malatya, 
Muğla

Isfahan, Shiraz, Tabriz
Erbil
Muscat
Hebron, Ramallah
Abu Dhabi

AMERICAS  |  10 
Argentina 
Brazil 
Dominican Republic  
Mexico 
Paraguay 
USA 
Venezuela 

ASIA-PACIFIC  |  73 
Afghanistan 
Azerbaijan
Bangladesh 
China 
 
Fiji 
India 
Indonesia 
 
Japan 
Kazakhstan  
Korea   

Malaysia  
Mongolia  

Nepal  
 

New Zealand 
Pakistan
Philippines 

Sri Lanka

Thailand 
Uzbekistan 
Vietnam 

San Antonio de Areco
Porto Alegre, São Paulo
Villa Tapia
Mexico City
Asunción
Pittsburgh, San Francisco
Caracas

Ghazni, Kabul, Pul-i-Alam
Baku
Dhaka North, Dhaka South, Rajshahi
Chengdu, Dujiangyan, Hong Kong SAR, Ningbo, 
Zhejiang Province
Suva
Agra
Bandung, Batam, Bau-Bau, Jakarta, Riau Islands, 
Serang Regency
Saga Prefecture
Nur-Sultan
Anyang, Gimpo, Goyang, Jeju, Sejong, Seongnam, 
Seoul
Penang Island, Seberang Perai
Altai, Choibalsan, Erdenet, Sainshand, Ulaanbaatar
Belbari, Bhadrapur, Bharatpur, Birgunj, Dharan, 
Dhulikhel, Itahari Kathmadu, Kankai, Patharisha-
nishchare, Pokhara, Ramgram, Ratuwamai, 
Shivasatakshi, Sunawarshi, Sundarharaicha, 
Sunwal, Tarakeshwor
Wellington
Islamabad, Peshawar
Baguio, Cauayan, La Union, Makati, Manila, Quezon 
City, San Fernando La Union
Dambulla, Galle, Matale, Sri Jayawardenapura 
Kotte
Bangkok
Tashkent
Da Nang, Ha Noi, Thua Thien Hue

AMERICAS

10LATIN AMERICA
Regional O�ce

Mexico City

MEMBER OVERVIEW
209 Members as of December 2020
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AFRICA

47

EUROPE

17

ASIA-
PACIFIC

73
MIDDLE

EAST

8

AFRICA
Regional O�ce

Abuja

PRESIDENT
CITY

SeoulMEDITERRANEAN
Regional O�ce

Beyoğlu

EURASIA
Regional O�ce

Ulyanovsk Region

EAST ASIA
Regional O�ce

Chengdu
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WeGO SECRETARIAT
7F Seoul Global Center, 38 Jongro, Jongno-gu

Seoul 03188, Republic of Korea

T 82-2-720-2935

F 82-2-720-2939

E secretariat@we-gov.org  

FOLLOW US

WeGovOrg 

WeGovOrg

WeGovOrg

WeGO Secretariat

http://we-gov.org  


