A selection of local government members will demonstrate hands-on how to submit projects for the Solution
Finder and the Project Implementer, with a live walkthrough from the Secretariat. Join to understand how to
input your own city's data in a way that elevates your chances of identifying appropriate solutions and

W-G2

WeGO Smart City Driver Workshop I:
Submit your project through the Activator

establishing a competitive proposal for funding and support from WeGO.

e Date: August 27, 17:00-18:20 (KST, 1 hour 20 minutes)
e Speakers
a. WeGO

b. Cauayan City, Philippines: Mayor Bernard Faustino La Madrid Dy
c. Kampala Capital City Authority, Uganda: Martin Ssekajja, Head of Information Technology

SCHEDULE

Time Session Name Speaker Session Content

17:00 - 17:02 W
03’2) 0 Opening speech sgo Opening speech of the WeGO Smart City Driver workshop
17:02 - 17:10 Introduction of Introduce WeGO Smart City Driver and provide a virtual
’ (‘8) ’ WeGO Smart City WeGO “walk through” of the application process of both the
Driver Solution Finder and the Project Implementer.

1710 - 17:25 Presentation on Cauayan Shére experlgnce submlt’Flng project .propo.sals for the ‘

(15) roposal | Cit Driver. Explain about their proposal, including explanation

prop ¥ of urban challenges and expected outcomes.

17:25, -17:40 Feedback | WeGO Provide f.eedback on propo.sal l, mf:ludlng merits and holes,

(“15) and provide recommendations to improve proposal.

Share experience working with WeGO in developing and
17:40 - 17:55 Presentation on implementing projects. Explain about their current
, Kampala . ; . h .
(“15) proposal Il challenges in expanding pilot projects to be implemented
on a citywide scale.

17:55, -18:10 Feedback Il WeGO Provide feedback on propo.sal I, m.cludlng merits and holes,

(“15) and provide recommendations to improve proposal.
18:10 - 18:20

* Schedule subject to change due to unexpected circumstances, including weak internet connection.
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